
Essential IBH Competencies for Medical Providers 

Interpersonal Communication 
Communicate clearly and efficiently with other staff members to relay pertinent information 
about the patient 
 

1. During clinic, resident requests behavioral health services using direct communication or 
through another team member 

2. Resident participates in pre-clinic huddles to identify patients who may require behavioral 
health services 

3. Resident documents psychosocial information in electronic health record 
4. Resident reviews shared care plans through direct communication or electronic health 

record and gives feedback when appropriate 
5. Resident reports psychosocial information to preceptor 

Demonstrate strong listening, reflecting, and conflict resolution skills and openness to the 
ideas, opinions, and feedback that other team members provide 
 

1. Resident actively listens and reflects during behavioral health interview with patient 
2. As a result of surveys and observations, resident receives and incorporates team feedback 

on communication skills 
Establish rapport, rapidly develop, and maintain effective working relationships with diverse 
individuals, including patients, family members, and other providers 
 

1. Resident positively engages patients who may need behavioral health services 
2. Resident maintains working relationship with patients by following up on behavioral 

health services 
3. When appropriate, resident involves family members in history taking, treatment planning, 

and care coordination 
Clearly convey relevant information in a non-judgmental manner about behavioral health, 
general health, and health behaviors using person-centered concepts and terms that are free 
of jargon and acronyms and are easily understood by the listener 
 

1. Resident introduces behavioral health services to a patient using easily understood 
language free of medical jargon and stereotypes 

2. Resident explains the value of using behavioral health services to a patient using easily 
understood language free of medical jargon and stereotypes 

3. Resident conveys relevant patient information to behavioral health provider using language 
free of medical jargon and stereotypes 

Collaboration and Teamwork 
Facilitate collaborative care by actively sharing relevant information with others through 
communications that are authorized by the patient and are permissible under HIPAA and 
related laws, regulations and policies 
 

1. Resident responds to behavioral health provider requests for information and/or 
collaboration 

2. Resident attends and participates in team meetings to discuss behavioral health care  
Foster shared decision-making with patients, family members, and other providers 
 

1. Resident asks for permission to involve behavioral health provider in health care 
2. Resident reads and signs behavioral health evaluations and treatment plans in electronic 
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health record and regularly reviews behavioral health notes prior to patient visits 
3. Resident attends and participates in team meetings to discuss behavioral health care 

Be able to integrate the knowledge and experience of other team members to inform 
treatment decisions 
 

1. Resident informs patient of process to include behavioral health provide input when 
making treatment decisions 

2. Resident asks other team members for input during team meetings 
3. Resident seeks input from the behavioral health provider prior to making relevant 

medication decisions 
4. Resident requests community specialists input when appropriate 

 
Screening & Assessment 

Have a general awareness of cognitive, affective, biological, behavioral, and social aspects of 
health and medical conditions (e.g., biopsychosocial framework) 
 

1. Resident completes a standardized psychosocial interview during new patient or annual 
wellness visits 

2. When precepting, resident integrates biopsychosocial information during patient 
presentation 

3. When precepting, resident conceptualizes patient’s presenting concerns within their 
biopsychosocial context (e.g., psychosocial concerns, social determinants of health) 

4. Resident documents psychosocial information in electronic health record 
Work as part of a team to triage behavioral health care according to patient severity level 
 

1. Resident works with team to screen for behavioral health issues using quality of life, 
functioning, and symptom specific screeners during new patient or annual wellness visits   

2. Based on functionality and screener scores, resident triages patients to appropriate 
behavioral health services 

3. Resident participates in pre-clinic huddles to identify patients who may require behavioral 
health services  

Work as part of a team to appropriately screen adults and/or children for behavioral health 
problems (e.g., depression, self-harm, physical abuse, substance misuse)  
 

1. Resident works with team to screen for behavioral health issues using quality of life, 
functioning, and symptom specific screeners during new patient or annual wellness visits   

2. Resident participates in pre-clinic huddles to identify patients who may require behavioral 
health screening 

3. Resident accurately describes purpose of screening to patients and family members 
 
Delegate team members to conduct comprehensive assessments of patients who screen 
positive for mental and substance use conditions, risk to self or others, or potential abuse and 
neglect  
 

1. Resident requests behavioral health provider assesses patients who screen positive for 
behavioral health issue 

2. Resident consults with behavioral health provider to determine which patients qualify for 
further assessment 



Essential IBH Competencies for Medical Providers 

Briefly assess the nature of the patient’s family and social support system and other 
socioeconomic resources that have an impact on health and healthcare 
 

1. Resident completes a standardized psychosocial interview during new patient or annual 
wellness visits 

2. Resident assesses relationship between social support, financial resources, and behavioral 
health. 

Care Planning & Care Coordination 
Work as part of a team to provide adequate follow-up support to ensure continuity of care 
 

1. Resident follows up on behavioral health services through direct communication or 
electronic health record 

2. Resident attends and participates in team meetings (e.g., huddles) to discuss behavioral 
health care 

3. Resident reviews patient goals and outcomes during subsequent medical visits 
Intervention 

Work as part of a team to educate patients and family members about healthcare conditions, 
prevention, available treatments, illness and whole health self-management, peer support 
and recovery 
 

1. Resident introduces behavioral health services to patients and family members using easily 
understood language free of medical jargon and stereotypes 

2. Resident describes bi-directional influence of medical and behavioral health problems to 
patients and family members 

3. Resident ensures other clinical staff understand integrated behavioral health services 
Provide information, guidance, and support to family members and other caregivers 
 

1. Resident explains to patients and family members the protocol for requesting and receiving 
behavioral health services 

2. Resident confirms patients and family members understand behavioral health services 
3. Resident follows up during subsequent visits to assess behavioral health treatment 

outcomes 
4. Resident provides emotional support to patients receiving ongoing behavioral health 

treatment 
Prescribe, modify, and manage medications and treatment for mental health and substance 
use conditions (appropriately licensed providers only), with consultation, as needed, from 
other prescribing professionals 
 

1. Resident provides appropriate pharmacology treatment for behavioral health issues 
2. Resident does not prescribe at level above her experience 
3. Resident consults with psychiatrists or behavioral health specialists as needed 
4. Resident monitors patients receiving pharmacological treatment to assess outcomes 

Socio-Cultural Competence & Adaptation 
Recognize the role of social functioning and family in health, illness, health practices, health 
beliefs, and participation in treatment 
 

1. Resident completes a standardized psychosocial interview during new patient or annual 
wellness visits 



Essential IBH Competencies for Medical Providers 

2. Resident reports relevant social-cultural information during consultation with behavioral 
health provider 

3. Resident reports relevant social-cultural information during precepting 
Demonstrate awareness of the cultural, social, and individual factors that contribute to 
stigma and shame in seeking treatment for behavioral health problems 
 

1. Resident recognizes and addresses misconceptions about behavioral health services 
expressed by patient and other staff members 

2. Resident reports patient and/or staff misconceptions to behavioral health provider 
Recognize when health care must be adapted to the needs and preferences of patients and 
family members and respond with evidence-based team approaches 
 

1. Resident involves patients and family members in treatment planning and care 
coordination 

2. Resident educates patients and family members on evidence-based treatment options 
Professional Values 

Understand the value of including behavioral health services in primary care 
 

1. Resident requests behavioral health services at least monthly 
2. Resident describes value of integrated behavioral health to patients and family members 
3. Resident consistently follows up on positive behavioral health screening scores 
4. Resident consistently conducts psychosocial interviews during new patient or annual 

wellness visits 
Understand one’s professional limitations and scope when working in practice 
 

1. Resident does not prescribe psychotropics at level above her experience and knowledge 
2. Resident manages behavioral health issues that are within her time constraints and scope of 

practice 
3. Resident recognizes signs of burnout or fatigue in her own work and finds appropriate 

ways to respond physically and emotionally when burnout arises 
Understand legal and ethical issues common in integrated care 
 

1. Resident recognizes and addresses unprofessional conduct by other staff members related 
to behavioral health services 

2. Resident maintains confidentiality of behavioral health services consistent with 
organizational and legal standards 

 


